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leading

virtual teams
waves for conversations

leading

virtual teams
waves for conversations

FEM II, IFL Kämpasten, 2010FEM II, IFL Kämpasten, 2010--0909--1010

RichardGatarski.com

daddad (milton & (milton & nellienellie))
phdphd (marketing)(marketing)
adviseradviser, , inspirerinspirer, , provocateurprovocateur

Richard GatarskiRichard Gatarski

office tools

amazing kids takeaway u?
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not your world? creative which sport?

contemporary culture 40+ million, 200+ countries back to 91
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and trips hawkins

let consumer’s lead!

multimedia in business?

being online

Connected
Swedish meeting  model 2007

#IFLFEM

gnomedex 2005

CC 2.0, www.flickr.com/photos/penmachine/21506549

daytona sessions why tweet?

human

popular

fun

useful

educating

social

micro blogging



��������	�
�����
�������������������������
���������

����
�������������������������������	�
����� �

back channels separate

professional
personal

private

twitter tools

corporate micro blogging more tools

theconversationprism.com

insights

experiencedheard aboutclueless
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faq

shouldshould II dodo this (this ( socialsocial ) ) thingthing??shouldshould II dodo this (this ( socialsocial ) ) thingthing??

udoit

www.idiomsbykids.com

assuming

educatededucated

connectedconnected

conversantconversant

we customers/ citizens/ consumers are

we
are more than I am

re-think

towards conversing communities
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academic

geek squad?
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we find geek squad

”Instead of setting the 
agenda, I’m now going

to try and discover their
agenda, and serve it.”

Robert Stephens,
founder of Geek Squad

open up!

fiskis5an.se presenting prezi meeting
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social graphs analyze leveraging networks

living it out location based project natal
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anno 1998 augmented reality let it in

issues

unblock, and

lead by living it,

translucently

some advice

1. listen carefully
2. invite to conversations

3. support social networks
4. create social media

re-think

do tweet
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